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Executive Summary

This is the Final Evaluation Report of “Nepal Taumi, Outdoor and Environment Development
Project (NTOEDP) implemented by Nepal Environmentl &ourism Initiative Foundation
(NETIF) with support of SOUMEN LATU, Finnish Assation for Outdoor Recreation
Activities. This evaluation report is expectedptovide the NETIF and SOUMEN LATU with
the necessary information to confirm (1) the acadhlievements of the NTODP project, and (2)
whether and how to move forward with potential &ddal funding to NETIF for community-
focused programming similar to NTODP.The overabjeative of the evaluation was to report
on how the project has enabled better environnardtter tourism in the project area, in terms
of local capacity building, tourism based entegsjsenvironment management, employment
opportunities through tourism based enterprisesjabanclusion, knowledge management,
coordination, communication and addressing the egslof the beneficiaries. Being in
consistence with the objectives, the evaluatiomtaasessed development results with reference
to the criteria of achievements, effectivenessevahce and sustainability. Acomprehensive
evaluation process outlining methods, tools, actirtgjues was developed in close consultation
with NETIFs staff team.

The interim three year plan of Nepal, has adoptedpblicies of identification of new products
and destinations, promotion of rural tourism, emagement of flora and fauna based tourism,
construction of tourism infrastructure, mobilizati@f diplomatic mission for promotion of
tourism in Nepal. The Nepal Program Strategy ofldfid is aligned with national plan of
Government of Nepal. More specifically Finland feea on three main sectors: education, water
and forestry. Besides bilateral and multilaterabpmeration, the work of non-governmental
organizations (NGOs) is an important part the dgwalent cooperation of Finland. SUOMEN
LATU is one of the 50 Finnish NGOs working in Nepeth Nepalese Partner Organizations.
SUOMEN LATU - the Outdoor Association of Finlandaspromoter of outdoor activities, an
expert in hiking.

NTOEDRP is a four year project implemented by NEMkth the view to enable stakeholders to
create a destination without pollution and wasteem nature and wildlife areas are protected,
where friendships prevail among tourists, local oamities and entrepreneurs, and a destination
where tourists will have a memorable holiday, geeeurs will have enough business and
security, and local people will have enough fodelter and dignity. The main objectives of the
project were;
a) To promote community focused eco-tourism and endahe environment for better
tourism;
b) To promote harmony between the local communitiestaarism entrepreneurs and build
networking channels for them;
c) To develop and promote locally made products, siscbrganic produce and handicrafts;
d) To enhance the local management capacities fagrietirism;
The project area is the trekking trail, which &&rom Sundarijal, about 12 km from the city
centre of Kathmandu, and continues through villaged towns of Mulkarkha, Chisapani,
Chauki Phangjyang, Nagarkot, Dhulikhel, Namabuddtemauti and back to Kathmandu. The
target beneficiaries of the project were local camities on and around the trail, tourism based
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entrepreneurs, Local Tourism Development Commuwjiti@mmunity Schools, Eco-clubs and
Women Self Help Groups.

The Evaluation team observed that 735 community begsn were trained by NTODEP on high
impact short term tourism trainings such as snoalgé and hotel management, cook training and
cultural program management, handicraft productional guide, briquette making, organic
farming, health and hygiene, responsible tourismshmoom farming, off seasonal vegetable
farm training were organized .The trained CBOs an@&inbers have started utilizing their skills
in tourism and environment management locally. Agythvem 167 trainees have upgraded their
existing enterprises, 23 and remaining others pegating their own business or are employed.
NTOEDP branded and promoted trail through creadinwwgreness about the trekking trail and its
significance among the tourism entrepreneurs amdwazing promotional activities like hiking
& biking, familiarization trips, media campaigns.ltégether 17 rest houses, 31 tourist
information boards and 394 signage boards, 6 pubiliets, two water taps were constructed by
NTODEP. The project also approached to educategeélls and visitors about the importance of
clean environment through the placement of signdmamformation boards, best practice
guidelines, code of conduct and in the park andgtbe trekking trail and by arranging training
programs amongst the villagers. The Evaluation tediserved that more than 769 waste
baskets, 10 incinerators, 6 public toilets and 2ewtaps were placed and built along the trail.
Currently 20 local community based organizationmea self help groups, eco clubs, tourism
development committees, alliances of tourism basgdnizations and professionals are active
and self mobilized in the project area.

A total of 154,845 visitors visited through ShivpiMational park in year 2011/12 against
111,156 in 2008/09.This is an increase of 39 percent visitors after intervention of the
project. Similarly the Community Based Organizasidmave been playing catalytic roles in
coordinating and networking with the stakehold@&te NTODEP staff reported that the value of
supports from various organizations was about NBS1290. The Evaluation team found
signage, rest houses, and public toilets as pet okéhe trekkers along the trekking trail. The
guality of accommodation and food has also fougdificantly improved. The trekkers now can
access information from websites and informatiayarding the trekking in Kathmandu valley
cultural trekking trail. Local communities were @lsbserved of being aware about their rights
and responsibilities in tourism and environment agament locally. Additionally they have new
skills and expertise in managing tourism based onamterprises .The tourism entrepreneurs,
local communities and the service providers grdgulbve started working together to
strengthen the backward and forward linkages fer dhstainable tourism business. Thus the
project implemented from 2009 to 2013 was highlgvant to address the government policies
and priorities of Nepal, priorities of developmeoperation of Finland in Nepal, the Finnish
NGO, SUOMEN LATU, Nepali counterpart NETIF as wa#l the needs of the local population
and visitors.

NETIF implemented the project initiatives as pee thpproved Annual Work Plan (AWP)
throughout the project period. Similarly, it als@pided technical and other needed expertise to
CBOs to identify the needs and local level plannimgourism and environment. There was an

! Department of National Park and Wildlife Reseriepal



established mechanism to transfer the fund. Comiyunrganizations formulate their
programs/activities and estimate the budget. Dutlegproject period a total of 4127people
were directly benefitted from the activities likapacity building, infrastructure construction,
promotional campaigns and visit. NTODEP strengtiesied mobilized the already established
CBOs rather than forming new ones in the beginmhgroject implementation. Most of the
CBOs are growing as emerging grassroots organizédiotourism and environment initiatives.
The CBOs are either legally registered or areiafétl with government line agencies and local
bodies. Similarly the CBOs have already develogsal ¢apacity to influence and pull the
resources from other agencies. Additionally theyehknowledge on the services available to
them from government line agencies and local bodidge authorities of local bodies and
government line agencies are aware of the multigigects of mobilizing CBOs for local
development initiatives and they have already atlrimobilizing them. CBOs are also
harmonizing their Annual Work Plan with the regudativities of government line agencies and
local bodies. Hence in future CBOs will receiveaficial supports for the renovation and the
construction of trails, community houses, inforraatcenters from local bodies and government
line agencies in absence of the project. Hence NH®bhas been able to achieve its goals and
objectives. The main factors behind the succeshefproject were need based prioritization,
informed and timely action, facilitation and strongpnitoring and community based pro-poor
tourism initiatives to address the wishes of thenwmnity, environment and the visitors. With
relevance to findings the Evaluation team concluthedtt

a) The project has been able to create livelihood dppdies for local people through

vocational training.

b) It has been able to enhance the trail into a wathl#ished destination for trekkers and
hikers and address the wishes of visitors and Ipeaple through the provision of basic
tourism infrastructure in the project area.

c) The community members have self mobilized as aaceféf NTODEP's continuous
efforts on educating and awareness raising in wasteagement in the community and
the project intervention has triggered in the flofwisitors in the project area.

d) The project intervention has enabled the envirortirretourism sector with more actors
working together for the better future of Nepal ahd results also have been able to
change the attitudes and behaviors of visitors,maamty members, and actors in tourism
sector of Nepal.

e) The Project has been able to create better envennfar better tourism in the area

The Evaluation team highly recommends on;
a) Scale up the institutional capacity of CBPO, inv@apri Nagarjun National park Area for
the initiation of buffer zone management committethe future.
b) Scaling up and replication of the project in otparts of the country.
c) Strong monitoring mechanism should be continuedha project area even after the
phase out of the project.
d) Strengthen and link up CBO'’s established by NETithwhe government’s local bodies.

2 This figure is generated excluding the benefiemof awareness raising and mass sensitizatioausecore than
1000 other people benefitted from the awarenesintpiand clean up campaigns. The maintaining dignation
data of such beneficiaries was difficult so theyevexcluded from the direct beneficiaries.
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1.1

CHAPTER ONE - BACKGROUND

Rationale, Purpose and Objectives of Evaluation

This is the Final Evaluation Report of “Nepal Taum, Outdoor and Environment
Development Project (NTOEDP) implemented by NepaliEenment and Tourism Initiative
Foundation (NETIF) with support of SOUMEN LATU, HRish Association for Outdoor
Recreation Activities. The project was nearly imgdetion during the evaluation period as it
was scheduled for completion by December 2013.eBtanonitors for NTODP have found
that the project wass progressing well and havatiiled NTODP as an initiative that may
merit longer-term support to scale up its learrsngh the new destinations of Nepal. This
evaluation is expected to provide the NETIF and $BM LATU with the necessary
information to confirm (1) the actual achievemenitshe NTODP project, and (2) whether and
how to move forward with potential additional fundito NETIF for community-focused
programming similar to NTODP.The overall objectofethe evaluation was to report on how
the project has enabled better environment forebeéttiurism in the project area, in terms of
local capacity building, tourism based enterprisgsyironment management, employment
opportunities through tourism based enterprisesiabanclusion, knowledge management,
coordination, communication and addressing the egsbf the beneficiaries. However the
specific objectives of the evaluation were as foo

1.

1.2.

To ascertain if the project activities initiateglthe project have been implemented
adhering to the time frame specified during inidiatof the project and the current
condition of these activities;
To understand the impact of the project especaity
i.the increase in tourist inflow to the destinatlmefore and after the implementation
of the project ;
ii.Effect of the project in increasing the inconfeloe local population and finding
out whether the project has been beneficial tddba& population economically
as well as socially and if there are any need gagsent in the project in the
socio-economic aspect
iii. The effect of the project on the environment oflhation: if the project has
been aligned with environment at the destinationas positively / negatively
altered the environmental conditions.
To ascertain the level of participation of the lgmapulation in the project and their
enthusiasm in the continuity of the project.
To assess the participation and involvement ofestakders in the rural tourism project
in terms of strategic involvement, governance amanicial involvement.
To provide suggestions and recommendations foovkeall improvement of the
specific rural tourism project being studied andgastions on the improvement in the
general implementation of the project.

Evaluation Criteria, Question and Strategic Corrsitiens



Consistence with the objectives, the evaluatiomt@ssessed development results
with reference to the criteria of achievements,eetiveness, relevance and
sustainability. The evaluation was conducted thloupe detailed structured
checklist, a number of questions in each paranfedee been summarized for the
convenience of the reader.

Achievement of Results
a) Is progress being made towards the achievememitsafts at the impact, outcome and
output levels?
b) Is the project achieving the expected outcomes andputs and making
progress/contributing to the better environmentofeter tourism?
Effectiveness of Results
a) Is the relationship between costs and results nede?
b) It is anticipated that the Evaluation will be abdeprovide only general comments and
assessments in this area, given the lack of comnagneed benchmarks.
Relevance of Results
a) Is the initiative consistent with the developmessiies or needs to which it is supposed
to respond?
b) Are results consistent with needs and prioritiesacdgeted beneficiaries (CBO
members, especially women and the poor and excjédded
c) Are results consistent with needs and prioritie€BDOs as organizations?
Sustainability of Results
a) Will results/benefits continue after the currerglgnned end of the project?
b) Are sufficient financial and human resources cortedito maintain benefits and
results? By whom?
c) Is the external environment conducive to the snatality of results?
Local Ownership, Harmonization and Alignment
a) Does NETIF's development approach address locaigssed needs and are local
stakeholders fully committed and supportive of phgject?
b) Were the project planning and design phases indusilocal stakeholders (the local
CBOs and their members)?
c) Does the development approach align with localesystand practices?

1.3. Evaluation Process, Sampling and Data gathé&fiethods

A comprehensive evaluation process outlining metheabls, and techniques was developed
in close consultation with NETIFs staff team. A sktuestionnaires for evaluation component
(semi structured interviews, key informants intews, and focus group discussions) were
developed, discussed with NETIF staff, refined, ainalized before the field work.

1.3.1Focus Group Discussions (FGD)



FGDs were conducted with the training beneficiariesterprise owners, community based
organizations and beneficiaries from community. l@dst one FGD with each group in all
programme sites was conducted. A checklist to gtidaliscussion process was developed.
1.3.2. Semi-Structured Interviews

Key informants including training beneficiaries téloowners along Kathmandu valley cultural
trail (KVCTT), community leaders, and members frdlapal Tourism Board (NTB), NETIF
officials participated in semi-structured interveewThe respondents were asked questions
regarding training effectiveness, ownership of pheject and on how the actors in tourism
were making collective efforts in trail maintenarasel upgrading facilities around the tail both
from the perspective micro infrastructure developtrand facility enhancement in hospitality
sector. Additionally, the key informants from Negdadurism Board (NTB), Hotel association
of Nepal (HAN) and sustainable tourism network ($TiNregards to the promotion, branding
and sustainability of KVCTT using the semi struetlirquestionnaire. For detail separate
guidelines for KII see in the Appendix 2.

1.3.3. Field Survey

The survey captured information on waste managemleng the trail, changes in the attitude
of the community people regarding waste managemideng the tails and in hotels, impact on
the livelihoods of the community people and charigegbe practices of the hotels owners and
community after the intervention of the project.

1.3.3. Sample Size and Key Informants’ Interview

At least one Focus Group Discussion (FGD) each wothmunity based organization working
in the area of tourism in every destination of KMCTT viz. Mulkhark, Chisapni, Nagarkot
and Dhulikhel was conducted. Participants of FGDrewenembers from the community
organizations. Similarly, two or three group iniews or Key Informant Interview (Kll) were
conducted in each destination with participanttheftraining, eco club members and members
from NTB, TAN, HAN and other stakeholders. A totdlfive FGD, six group discussions
and 17 Klls were conducted

1.4. Limitations

This study was not designed to collect primary lebotd data from the field for the study
purpose due to time and resources limitation. Ruthé limited time a rapid assessment was
made and secondary sources of information was sixey reviewed.

1.5. Structure of the Report

This report consists of four chapters. The firshptier gives a brief introduction to objectives
and relevance and methodology of evaluation. Therskchapter is on the project description.
The third chapter presents the findings of theystlithis chapter further elaborates the output,
outcome and impact level results. The fourth chapt®vides the main conclusion and

recommendations of the study.



CHAPTER TWO - PROJECT PROFILE

2.1. Development Context of Nepal

A decade-long violent conflict in Nepal ended wilte signing of the Comprehensive Peace
Agreement (CPA) between the Seven Party Allianakthe Government of Nepal (GoN) in
November 2006. This created an opportunity to mowveards forming a New Nepal - which
was expected, be more inclusive, restructured, gfeband democratic. The adoption of the
Interim Constitution that paved the way for thenfiation of an Interim Parliament and an
Interim Government and election of Constitution &mbly and transformation of Nepal into
federal republic. A Three Year Interim Plan (TYIRps expected to bring about socio-
economic development of the country, but the pa#cation remained fragile throughout the
country. A decade- long violent conflict in Nepaistioyed the rural infrastructures and caused
massive displacements of populations from rurabsreesulting into negatively impacted
livelihood opportunities. This was more seriousoamthe women, who had to take a burden
of family members and their livelihoods, eitherrzeinvolved directly in conflict or being at
home. The armed conflict left a death toll of oxd;000, and injured/disabled or displaced
tens of thousands. Millions of dollars’ worth of dage was done to the country’s
infrastructure, and the livelihoods of thousandp@bple had been paralyzed, affecting mostly
the poor and vulnerable. Thus the challenge wagetwbilitate people, to reconstruct
infrastructure and to provide psycho-social treatime affected family members, mainly
children and women. Due to the decade long armaflicty the volume of the tourists sharply
declined in Nepal. On the other hand the Touriswveligpment is Nepal was only limited to
Pokhara, Chitwan, Limbini, Annapurna and Langtaagion. Though there were a number of
tourism products in they did not match the requeetrof the visitors as there was a huge gap
between the understanding the needs and requirsnzntourist between hosts and the
visitors. Additionally, inadequate attention wasegi to rural issues, concerns and the demands
of those who have been deeply affected by the iconfl

2.1.2. Tourism Development Context of Nepal

The interim three year plan of Nepal, has adogdtedblicies of identification of new products
and destinations, promotion of rural tourism, emagement of flora and fauna based tourism,
construction of tourism infrastructure, mobilizatiof diplomatic mission for promotion of
tourism in Nepal. Similarly, the population of Népashifting from rural to urban and by 2015
about the 60 percent of population will be livinggities with the rise of middle class. The
middle class population with increase in incomd sa&ek for destinations within the country
for travel and holidays, which ultimately will coiftute in the rise of domestic tourists in
Nepal. Moreover, the rising living standard of pleofiving in India and China is an
opportunity for the growth of tourism in Nepal &y will be interested to see neighboring
country Nepal as it is very much accessible.



About 42 percenitof tourists visiting Nepal come for trekking inetlural areas and in the
future the trekkers are expected to increase ag rand more people are getting health
conscious with increase in their income level adidcation. In the local context, the trails have
been the center of trade and communication, trategpmn in remote and suburban Nepal for
centuries. Still the trails are the means of livetd for rural communities and play vital role in
the mobility of domestic animals, wildlife, and hampopulation. Trails are the means for the
transportation of raw materials to the cities dmel goods and services of the cities to the rural
areas. Usually, the trails are linked with the dngtand religious sites and that link travelers
with history, spiritualism and the nature. Furthes trails in the rural areaspresent the local
people’s identity, and their pride.

2.1.3. Nepal Programme Strategy of Finnish Governnmt and Engagement of SUOMEN
LATU" in Outdoor Tourism Development in Nepal.

The Finland Nepal bilateral development cooperastanted from early 1980’s with significant
role in the development of forestry sector. Sinbent Finland has become an important
development partner of Nepal. Nepal Programmeesjyaof Finland is aligned with national
plan of Government of Nepal. More specifically kindl focuses on three main sectors:
education, water and forestry. Besides bilaterdl mnultilateral cooperation, the work of non-
governmental organizations (NGOs) is an importaatt phe development cooperation of
Finland. The Finnish government has been chann@bnger cent of development aid through
Finnish NGOs. They carry out development projentdNepal together with their Nepalese
partner organizations. In 2013 the Ministry for €ign Affairs, Finland funded about 50 NGO
projects which are implemented by 16 Finnish NGONe&pal. The combined annual budget of

these projects was around EUR 4.7 million in 2013

SUOMEN LATU is one of the 50 Finnish NGOs working Nepal with Nepalese Partner
Organizations. SUOMEN LATU: the Outdoor AssociatmfnFinland is a promoter of outdoor
activities, an expert in hikihng SUOMEN LATU has mathan 78 000 membé&rsSUOMEN
LATU and its member associations have a vision ®dOMEN LATU is known as an
established expert inutdoor activities and hiking, and as an open-t@ititzens’ organization
advocating the cause of all outdoor enthusiasts.

The main objective of SUOMEN LATU has always beennicrease Finnish people’s interest
in exercise as well as developing possibilities éatdoor, conditioning and recreational
exercise. During 1997-2001 SUOMEN LATU carried autlevelopment cooperation project
in Kilimanjaro National Park, Tanzania. Since 2086/OMEN LATU has worked with

3 Tourism Statistics of Nepal 2011
4 http://www finland.org.np
5 www.suomenlatu.fi




Nepalese NGO, NETIF, to start an outdoor activitedated development cooperation program
in the Kathmandu Valley.

2.2. The Project Description

Nepal Tourism, Outdoor and Environment Developniergject (NTOEDP) implemented by
Nepal Environment and Tourism Initiative FoundatiMETIF) with support of SUOMEN
LATU, Finish Association for outdoor Recreation Adies. NETIF is a non-profit, non
political and non religious organization committéd environmental friendly, socially
responsible, and economically viable tourism dgwelent in Nepal. Since its establishment in
2006, it has been working in the tourism promotsod awareness rising in environmental
issues. NETIF primarily acts as a bridge between ltdtal hospitality entrepreneurs and
communities, using the environment as a catalystofh groups. NETIF has successfully
completed a four year project (2009-2013) “Nepalurism, Outdoor and Environment
Development Project (NTOEDP). The first phase efihoject was focused on developing and
branding “Kathmandu Valley Cultural Trekking Tré{VCTT)”, which starts from Sundarijal
via Shivapuri-Nagarjun National Park, passing tgtouMulkharka, Chisapani, Nagarkot,
Dhulikhel, Namobuddha, Balthali, and ending at R&in#n the second phase (2011-2013) the
project was designed to scale up the activinggted in first phase while contributing in the
sustainability of the project in long run. The méicus of the project was to raise awareness
among the local people, local capacity developmengdel destination development,
networking and alliance building in tourism and irormental management.

Nepal Tourism, Outdoor and Environment Developmrdject (NTOEDP) is a fiveyear
project implemented by NETIF, with the view to bleastakeholders to create a destination
without pollution and waste, where nature and wWiédareas are protected, where friendships
prevail among tourists, local communities and gm&reeurs, and a destination where tourists
will have a memorable holiday, entrepreneurs wal/én enough business and security, and
local people will have enough food, shelter anchilyg. The main objectives of the project
were;
e) To promote community focused eco-tourism and enddhe environment for better
tourism
f) To promote harmony between the local communities @arism entrepreneurs and
build networking channels for them
g) To develop and promote locally made products, sashorganic produce and
handicrafts.
h) To enhance the local management capacities fagrtetirism.

The project has developed the Kathmandu Valley uzailtTrekking Trail (KVCTT), which
starts from Sundarijal, and ending in Panauti, fitagor areas of project intervention included;
awareness raising and local institution developmemtall scale infrastructure development

6



along the trail, capacity development of the Iquabple and the tourism entrepreneurs, model
destination development in rural tourism, netwogkind alliance building in tourism and
environment management, promotional activitiessaesh and survey.

2.3. Project Area and the Target Beneficiaries

The project area is located in the rim of Kathmak@iley, in rural and sub urban areas. The
area covers three districts, namely; Kathmandu akepalanchoak and Bhaktapur. The project
area is the trekking trail, which starts from Sumjdh about 12 km from the city centre of
Kathmandu, and continues through villages and towhdviulkarkha, Chisapani, Chauki
Phangjyang, Nagarkot, Dhulikhel, Namabuddha , Panad back to Kathmandu. The target
beneficiaries of the project were local communities and around the trail, tourism based
entrepreneurs, Local Tourism Development Commumit@mmunity Schools, Eco-clubs and
Women Self Help Groups.
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CHAPTER THREE - MAJOR FINDINGS

3.1. Achievement of Development Results

The following section deal with the output, outcoamesl impact level results of NTOEDP.
3.1.1 Output Level Results

The Project Output section describes the immedestelts of NTOEDP. The results described
in this section are in cumulative form from 20021 3.

Output 1: Trained CBOs and members utilizing their skills in local and environment
management locally

The Evaluation Team observed that local communitiee trained on high impact short term
tourism trainings such as small lodge and hotel agament, cook training and cultural
program management, handicraft production, locadegubriquette making, organic farming,
health and hygiene, responsible tourism, mushroarmihg, off seasonal vegetable farm
training were organized. Altogether, a total of 73&ople were trained or participated on
promotional tours during the project period. TaBlg below shows the numbers and types of
training conducted and total beneficiaries durimg four year project period.

Table 3. 5: Number and Types of Trainin§ conducted from 2009 to 2013

Year Training Total beneficiary
2009 Local Guide Training 25
2011 Food & Hygiene training 20
Food and vegetable carving 20
Nature Guide Training 20
2012 Food & Hygiene training 18
Hospitality Service training 18
Small Hotel & Lodge Basic Operation Training 18
2013 Food & Hygiene training 8
Advance Handicraft training 10
Advance Mushroom Training 10
2009-2013 Other Training and promotional tours 568
Total | 735

During the evaluation period the Evaluation Teansesbed that the trained CBOs and
members have started utilizing their skills in feor and environment management locally.
Among them 167 trainees have upgraded their egigimerprises, 23 and remaining others are
operating their own business or are employed. Hve enterprises initiated by farmers include

6 NETIF Project Beneficiary Data, 2013



mushroom cultivation, corn husk doll making, smatlge and hotel management, local guide
services to the trekkers and hikers, cultural pgogne performances, restaurants operation and
management.

CONCLUSION 1 # the project has been able to creatiéevelihood opportunities for local
people through skill based vocational training.

OUTPUT 2: Increased number of tourism enterprise wih existing enterprises more
functional.

NTOEDP branded and promoted trail through creasiwgreness about the trekking trail and
its significance among the tourism entrepreneurs @nducting promotional activities like

hiking& biking, familiarization trips, media camggis. During the Evaluation period, the
Evaluation team observed increased in the numbdiotdls, restaurants and other facilities.
New enterprises like home stays have been stamtédhgarkot and two other communities
(Chisapani and Mulkharka) were in process to sfaable 3.2 shows the comparison of
different facilities along KVCTT before and aftéetinitiation of the project.

Table 3.2: Status of facilities” before and after the project implementation in theproject
area

Facilities 2008 2013
Bank/ATM 4 13
Conference hall 15 27
Cyber/Wifi 7 15
Gift shops 12 22
Restaurants 8 20
Shopping complex/market center 0 4
Tea shops 100 117
Tourism Information center 0 5
Training center/conference halls 15 29
Yoga/health clubs 0 3

There is almost 3 fold increase in the in the nunddeATM/Bank in comparison to 2008
which clearly indicates increase in business volwatoang the trail. Similarly, number of
gift shops, cyber/Wifi and conference hall has atdoubled in the same period. Small
enterprises like tea shops and gift shops have ladsm established within the project

" The base line was recorded in the Project Infoona#lanagement System of NETIF



period. Almost 17 new tea shops, 12 new restauramis10 gift shops have started their
services to the visitors along the KVCTT.

CONCLUSION 2 # the project has been able to enhancthe trail into a well
established destination for trekkers and hikers.

OUTPUT 3: Construction of micro infrastructure along the trail

Infrastructure building and maintenance alongKMETT was one of the main components
of NTODEP. Table 3.6 below shows the details of thiero infrastructure completed by
NTODEP during the project period.

Table 3.6: Micro infrastructures?® build during the project period (2009-2013)

Infrastructure Number
Trail upgrading 7050 m
Rest Houses (Shelters) 17
Community Houses 4
Tourist information board 31
Information centers 2
Wooden and metal signage boards 394
Small slogan boards 75
Welcome gate 1

The Evaluation Team observed that NTOEDP upgradetahof 7050 m trekking during the
entire project period. The upgrading was focusetthé places with difficulty for the visitors to
walk and where landslide was frequent due to heaogsoon rainfall. Similarly, rest houses
were constructed in the convenient places for ihovs and passerby to protect themselves
from rainfall and heat of the sun. Altogether 1¢rsuest houses,31 tourist information boards
and 394 signage boards, 6 public toilets , twoewttps were constructed. Before the start of
the project there were no information centers e@pShivpuri-Nagarjun National Park
entrance and there were very few signage boardg dhe trail.

CONCLUSION 3 # the project has been able to addresthe wishes of visitors and
local people through the provision of basic tourisminfrastructure in the project area.

OUTPUT 4: Local communities self mobilized in clearup campaigns and plantation

The Evaluation Team found out that NTODEP approddioeeducate villagers and visitors
about the importance of clean environment throlghglacement of signboards, information
boards, best practice guidelines, code of condodtia the park and along the trekking trail

8 Project Management Information System NETIF 2013.
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and by arranging training programs amongst theagdis. In addition to it, NTODEP also

mobilized local communities in placing putting infeation boards and organizing series of
cleaning campaigns, awareness raising activities @iomotional tours. Table 3.7, below
shows the environment and waste management infcastes built along the trail in the

project period.

Table3. 7: Environment and waste management Infrasucture ° built along trail

Infrastructure Number
Water taps 2
Public Toilets 6

Dust bins(Cement ring anBoko) 769
Incinerators 10

The Evaluation team observed that more than 769ewaaskets, 10 incinerators, 6 public
toilets and 2 water taps were placed and builtgalbie trail. The local people regularly clean
the trail. The people have become more responaitdethey are self mobilized to keep their
surrounding areas clean. Additionally, the hygiestandard of the food items, sanitation in the
school have been upgraded. Currently 20 local conityn based organization, women self
help groups, eco clubs ,tourism development coreesit alliances of tourism based
organizations and professionals are active andsefiilized , where as in 2008 only two local
community based organizations were mobilized ShiviaNagarjun National Park for clean

up campaigns.

CONCLUSION 4 # the community members have self molized as an effect of
NTODEP's continuous efforts on educating and awaresss raising in waste
management in the community.

Output 5 : Increased number of tourists

Fig 3.1. Shows the trend of the tourist flow in \ghiri Nagarjun National Patk It was
evident from the figure that the increase in tdutev from 2008/09 to 2009/10 was almost by
50 percent. However this proportion has gone dowyear 2010/11 and has increased again in
year 2011/12. A total of 154,845 visitors havetedithrough Shivapuri National park in year
2011/12 against 111,156 in 2008/9This is an increase of 39 percent visitors after t
intervention of the project

% Project Management Information System NETIF 2013.
10 Shivapuri Nagarjun National Park is the entry paiinKathmandu Valley Cultural Trekking Trail.
11 Department of National Park and Wildlife Reseriepal
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Figurel3Tourist flow in KVCTT
Figure 4.2 describes the share of visitors. Theesbhthe visitors has not changed much from
year 2008/09 to 2011/12. The proportion of domegsdors was 90 percent in 2008/09 and
almost similar (89 percent) in 2011/12 as well.

Share of Visitors in 2008,/09 Share of Visitorsin 2011/12

Foreigne
1

Foreign
11%

Figure 4.2: Comparison on share of visitors

During the field visit the hotels and enterprisenevs around the trail admitted that there is
increase in the volume of the business in compangith 2008. Now hotels were observed
being almost occupied by the visitors even in tfiesseason in Chisapni and Mulkharka. The
occupancy rate in Chisapani is almost 80 percembhdahe year while it is little below in
Dhulikhel and Nagarkot. Whereas, hotel and restdweners from Mulkharka told that after
the promotion of the trek volume of local visittvave increased significantly.

CONCLUSION 5 # the project intervention has triggeed in the flow of visitors in the
project area.
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Output 6: Increased coordination and networking amag the stakeholders for sustainable
tourism

Table 3.8. Below shows the community level orgaimze established and capacitated by
NTODEP during the project period. The Community &h®rganizations were the means and
an entry point to reach the target beneficiaridb@tcommunity level in the project.

Table 3. 8: List of Community Based Organization¥ established with the initiation of
NETIF

Community based organization Place Year of
establishment
Sundarijal Environment Conservation Commi Sundarijal, Mulkhar 2011
Sundarijal Mulkheka community hous Sundarija 201(¢
Sundarijal tourism information cent Sundarija 2012
Sundarijal gift hous Sundarijal, Mulkhar 2012
Chisapani Environment and Tourism Developn| Chisapni, Nuwakc 2011
Forum
Chisapni community hou Chisapni, Nuwak 2011
Nagarko-Naldum Tourism Development Commit Nagarkot, Bhaktap! 2007
Nagarkot community hou Nagarkot, Bhanktap 2011
Nagakot information centt Nagarkot, Bhanktap 201c¢
Handicraft and gift hou: Nagarko 201z
Dhulikhel Environment and Tourism Promoti| Dhulikhel 201z
Committee

Similarly these Community Based Organizations hdeen playing catalytic roles in
coordinating and networking with the stakehold&itse NTODEP staff reported that the value
of supports from various organizations such as @owent line agencies, Local bodies,
ICIMOD, HAN, STN, TAAN, Bicycle Association NepalBCN - Bird Conservation Nepal,
NTB, Rotract Club-Lalitpur, Rotary club DhulikheGhamber of Commerce, Dhulikhel etc.
was about NRs 2351590. Now NETIF has strong funetioelationship with nine private
sector organizations, eight NGOs and civil socgetind various Government Line Agencies at
national level and Local bodies at field level.

CONCLUSION 6 # the project intervention has enabledthe environment in tourism
sector with more actors working together for the béer future of Nepal.

3.1.2. Outcome Level Results

This section describes the medium term resultseaeli by the project and observed during the
field visit by the Evaluation team. The results described in cumulative from 2009 to 2013.
Outcome 1: More Community linvolvement in tourism

12 Project Information Management System NETIF 2013
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The Evaluation team found out that by the end ofgut period, 21 local institutions were self
mobilized in tourism and environment managementreas there were only two before the
project initiation. The self mobilized institutiomscluded eco clubs, women self help groups,
tourism and environment committees etc. These camties are aware about their roles and
responsibilities in tourism and environment managetinat the local level and they have been
oriented in responsible tourism, local level tomriplanning, generating local resources for
waste management etc. These communities are funiaéing forward linkages with the
trekking agencies, travel companies and univessitiecal bodies for the sustainable tourism
and environment management. Similarly the local moimties were also observed initiating
community based social enterprises such as mushfaomng briquette production etc. The
community houses constructed at Mulkharka, Nagarkitisapni provided a place for
community people to discuss different issues rdlatetourism, local development, women
empowerment and to organize trainings. The commubhitildings were able to bring
community people closer and made environment t&wagether for betterment of the tourism
environment. Now people are more involved in Ideakl tourism development activities like
clean up campaigns, maintenance of the trail albely community and tree plantation.

Outcome 2: More Environmental consideration in touism sector and communities
During the Field visit the Evaluation team obserteat Bhaktpur and Nagarkot had already
developed district level Tourism Master Plan. Samhjl learning from the NETIF project area,
Balthali in Kavre and Kakani in Nuwakot have formledal level tourism and environment
management committees' themselves. The projectgea NETIF head office in Lazimpat
reported that the people living in Langtang valéd Gosiankunda area visited NETIF head
office and requested for the project like NTODRhair area. After receiving the request from
the community, NETIF developed a project concepienor Langtang valley and shared
among the wider stakeholders. The local institigion the project area also have increased
their consideration in the tourism and environmendnagement. The minutes of the
community based organizations were reviewed duttiegfield visit.. The team observed that
before the project initiation only 4 decisions mdethe community were related to tourism
and environment. But now, at least 29 decisionsrtadnnually by the community institutions
were related to tourism, waste management and e@magnt management. Likewise, Eco
clubs at different schools in Mulkharka and Nagarke now working on their villages in
cleaning of the area, tree plantation and awarerassg campaigns. They were working in
schools to maintain the plastic free zones.

Outcome 3: Increased flow of tourists and more pedp benefiting from tourism

During the field survey conducted by the Evaluatteam, the respondents from Chisapni,
Mulkharka, Dhulikhel, and Nagarkot claimed thatrthés increase in the number of tourist
after the intervention of the project. Especialty Chisapani and Mulkharka the flow of
domestic visitors were reported to have increadest ¢he intervention of the project. The
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occupancy rate in the hotels in these areas was than 80 percent round the year which was
only 75 percent at the end of the year 2011. Thswvs almost 5 percent increase in the
occupancy rate in hotels around the trail in congparto 2011. The respondents also reported
that the numbers of hotels, restaurants and o#ledlities have also increased after the start of
the project along KVCTT. A new tourism product "Herstay" has been started in Nagarkot
and two other communities (Chisapani and Mulkhaweje in process to start soon. There is
almost 3 fold increase in the in the number of ABEBIAk in comparison to 2008 which clearly
indicates increase in business volume along thi t&milarly, number of gift shops,
cyber/Wifi and conference hall has almost doublethe same period. Small enterprises like
tea shops and gift shops have been also estabhgitfed the project period. Almost 17 new
tea shops, 12 new restaurants and 10 gift shops $tavted their services to the visitors along
the KVCTT. The new enterprises are expected tceas® new employments locally. The local
women who were engaged in farm based vocationiagings such as mushroom cultivation,
vegetable cultivation have started their new vergland generation income from them. Most
of the trainees were youths, where differently gid®ple were also engaged in handicraft
production training and Dalits were engaged in @alt program training. Almost all the
trainees are either initiating home based microerpnises or are employed in various
enterprises.

CONCLUSION 7 # the project results have been ableotchange the attitudes and
behaviors of visitors, community members, and actarin tourism sector of Nepal.

3.1.3. Impact Level Results

This section describes how the project has congun achieving better environment for
better tourism which is the long term goal of thejgct, by comparing the current situation
with the situation in 2009.

a) Better Facilities for Tourists

The Evaluation team found signage, rest housespahtlic toilets as per need of the trekkers
along the trekking trail. The quality of accommadatand food has also found significantly
improved. The trekkers now can access informattomfwebsites and information regarding
the trekking in Kathmandu valley cultural trekkitrgil. A survey conducted at the end of 2012
showed that 70 % of the trekk&tsand hikers were satisfied with the condition foé trail,
signage and rest houses in the project area. 3iynilb% of the visitors were found satisfied
with the food and beverage in the trail. Before phhgject initiation only 35% of the visitors,
who were domestic tourists expressed their satisfaon the food and beverage available
along the tralil.

b) Increased awareness and Employments at Local Lel

13 Annual Report 2012
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Local communities were also observed of being awahmit their rights and responsibilities in
tourism and environment management locally. Adddaity they have new skills and expertise
in managing tourism based micro enterprises sucknaasl lodge and hotel management,
guiding tourists, cultural programme performanceggetable production, handicraft
production, through which they have supplementagome in addition to their income of
farming and agriculture. Moreover, new jobs suchrassportation of construction materials,
new construction of buildings and staff requirerselior new hotels have created more direct
employments for local poor people. The local peopére also observed taking pride and
ownership of community buildings, tourist sheltergrket information and the trekking trail.

c) Improved Backward and Forward Linkages in Tourism Business

The tourism entrepreneurs, local communities aedstrvice providers gradually have started
working together to strengthen the backward anddod linkages for the sustainable tourism
business. At least 40 tourism based enterpriseghmnicludes hotels, travel agencies and
trekking agencies have started promoting Kathmaradiey cultural trekking trail by placing
the product in their web sites. More than 21 looamunity based organizations are self
mobilized and managing tourism based infrastrust@wech as signage, waste bins, and rest
houses along the trail. The hoteliers along thi tave started employing local people and
buying products locally rather than transportingnirKathmandu. The evaluation team found
out that At least 8 alliances of enterprises anchroanity based organization were working
together for the management of the trail in thggmtoarea.

d) Tourism Product Upgrading and Diversification

The Evaluation team observed several sub rout&hivapuri Nagarjun National Park were
branded and classified into hard, moderate mediymNBODEP to facilitate the decision
making of the diverse types of clients to travebaticular trail before visiting them.. The
Project Manager of NTODEP informed that brandingnthaccording to their characteristics
and identity was only the strategy to bridge thp batween the expectation of visitors and
reality of the product. The trail branding wasffiploted in Shivapuri Nagarjun National Park
with the technical support from SOUMEN LATU. Thedpass trails along the major trekking
trails were branded according to the specialtiesd identity. The major hiking and trekking
trails around the destination were branded astpgr tharacteristics and a tourist guide map
and leaf lets were published and disseminateddclients. Several information boards were
placed along the trails.

The branding was successfully adopted by the l@cshmunities. It also increased the
awareness, pride and collective effort among th& bommunities and the clients. Similarly
Shivapuri Nagarjun National Park also started toeiee more queries and visits from the
clients. The length of visitors stay were graduatigreased, the clients were able to divert the
trekkers from over crowed area to the new area evhi®ere were no tourists resulting more
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business opportunities for local people. Additibpathe branding also captured the strengths
and identity of the place in ways that enabledstdkeholders to use similar, consistent and
compelling messages and work together to build ldwation’s reputation and create a

prosperous business climate within the destinatiomas also observed that branding not only
enlarged the choices of the visitors and providedcp of mind by increasing trust and

reducing uncertainty in their decision-making blgoaled to improved stakeholder income,

profit margins, and tax revenues.

After the successful pilot initiation in Shivapudational Park, the trail branding was also
carried out in Dhulihkel, Nagarkot and Chisapartie Tpromotional materials such as maps,
leaflets were published and disseminated to thentdi Similarly information boards were
placed along the trail.

CONCLUSION 8 # The Project has been able to createetter environment for better
tourism in the area

3.2. Relevancy of the Project Results

The project implemented from 2009 to 2013 was lyigklevant to address the government
policies and priorities of Nepal, priorities of gdgepment cooperation of Finland in Nepal, the
Finnish NGO, SUOMEN LATU, Nepali counterpart NETIRs well as the needs of the local
population and visitors.

3.4. Effectiveness of the Result

3.4.1. Project Management

The project management structure of NETIF was eédithto central and local levels. At the
central level, the Project Management Unit compkisef Project Manager, Project
Coordinator, Field Coordinator, Admin and Financssiatant and a support staff. Similarly at
the field level offices were set up in Mulkharkayi€apani, Nagarkot, and Dhulikhel which are
headed by Project Officers. The field office wadlyfuesponsible for assessing the target
groups’ demands and implementing project activiieshe respective areas. The Project
Management Unit was based in Lazimpat Kathmandu easponsible for monitoring,
supervision and the follow up of the project adigs.

NETIF implemented the project initiatives as pee tpproved Annual Work Plan (AWP)

throughout the project period. Similarly, it alsmwded technical and other needed expertise

to CBOs to identify the needs and local level piagrn tourism and environment. NTODEP

contributed on creating an enabling environmentliercommunity people so that they would

be able to undertake the project initiatives withit own ownership and participation. Before

the implementation of each activity, the local cattes met with the Field Officer and
17



together identified the needs of the local peopiethe mean time, the monitoring team of
NTODEP also made a periodic field visit for the exyision of the activities. After the

implementation of the activities, the Field Officeported to NETIF office on the monthly
basis. Based on the report (progress and finameiedived from field offices, the central office
compiled and submitted Annual Report to SUOMEN LATU

3.4.2 Project Financial Management

The Evaluation team also observed the bank traosactand financial documents of
NTODEP. The fund was found being s transferred e bank account of community
organizations around the trail as per project &, There was an established mechanism to
transfer the fund. Community organizations formeilétteir programs/activities and estimate
the budget. After this the community members puvésd a proposal to NETIF for funds for
the required project or activity. Assessing thedseand the priorities, NETIF transferred the
fund to them and monitored the progress made hy.tAée report by social welfare council,
2011 also found that NETIF has maintained finanicaisaction in double entry system. Daily
financial transaction has been found to be doneewmmdganizations financial regulation,
existing rule and approved budget. Regular auditiag) been for the NETIF programs by the
registered auditor.

3.4.3. Monitoring, Reporting and Communication

The Evaluation team identified that the projecswaplemented through the engagement of
Community Based Organisations(CBOs) called "Touriand Environment Development
Committees"” in coordination with Shivapuri-Nagarjinational Park, Department of National
Park and Wildlife Reserve, Nepal Tourism Board, BD€nsultants and non-state actors
(I/NGOs, educational institutions, private sectongdia, etc.). A Project Management Unit has
been established in Kathmandu equipped with prafieakstaff whereas as each village unit
also have a separate Field Officers. The CommuBtged Organisations (CBOs) were
responsible for implementing the project in thedspective villages where as NETIF was
responsible for technical support and monitoring aapervision on the project. Similarly,
Shivapuri Nagarjun National Park and DepartmenNafional Parks and Wildlife Reserves
were also responsible for monitoring and superwisid the project, whereas Nepal tourism
Board, media and other private sectors contributedusiness development, marketing and
promotion of the trail.

The representative from Finnish Organisation (SUOMEATU) occasionally made a field
visit to observe the project achievements, to colieedback from the project beneficiaries and
to provide on the spot technical support on onggrgject activities. Similarly he also made
the supervision on financial transaction and itshaggement and conducted meetings with
project staff on his findings and recommendatiom$etter management of the projects.
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The project has a monitoring format for occasianahitoring of the project. The stakeholders

and the target groups were informed through variapgroaches and channels. For detall
please see the table 3.6 below.

Table 3.6. Project Communication Plai*

SN | Information Distribution Frequency Target groups
materials Channels
1 Periods/Annual email Once every SOUMEN LATU,
Reports three months SWC,NTB, DAO,DDC
and Annually
2 Publication off Distribution in| Occasionally | Project beneficiaries and
Brochures/leaf fairs and local stakeholders
lets/hoarding boards | development market
places and project
areas
4 | Website updating networking Occasionally  Projseneficiaries and
local stakeholders
5 Project briefings angdMeetings/workshops occasionally Project staff,
presentations beneficiaries ang
stakeholders
5 Exposure to theFamiliarization trips Occasionally SOUMEN LATU
project activities in and monitoring SWC,NTB, DAO,DDC
the project area Visits

3.4.4. Extend of the Beneficiary Reach

The target beneficiaries of the project were locainmunity members (farmers, youths,
women andDalits), tourism entrepreneurs (hotels, lodge, restaupamters, trekking agency
and travel agency owners, and other service providerking in the supply side of tourism
sectors) and staff of tourism enterprises (cookgeguwaiter, barman, porters, hotel manager
etc).The Table 3.7 below express and types of @aeés and their engagement in the
project.

Table 3.7. Types of Project Beneficiarié$

SN | Type of Ways of their participation in the project activities
Beneficiaries
1 Hoteliers and Contribute in waste management and trail upgragagicipate in
lodge owners responsible tourism awareness session, providenafiion to the
project, support in event management and promatidhe area
2 Women self help Participate in cleanup campatgm| upgrading and skill based

14 NTODEP Annual Report 2012
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groups training such as vegetable production awchll infrastructure
development.

3 Organic farmers Participate in trainings such aganic farming, vegetable
production, marketing etc.

4 | Youths Participate in skill based training sushSamnall Lodge and hotel
management, local guide training, mushroom farneiicg

5 Dalits Participate in skill based trainings suaé cultural programmeg
performance, corn husk doll making ,handy-craft etc

6 Women Participate in skill based trainings sushhatel management|,
cultural programme, corn husk doll making, vegetatilltivation,
clean ups

7 Trekking agenciesParticipate in  Familiarization trips and promotiorand
and tour Operators communication of Kathmandu valley cultural trekkitrgil to the
wider clients abroad.

8 Staff of trekking Participate in awareness training such as respensbrism, ang
agencies and tourfamiliarization trips organised by the project.
operators

a) Direct Beneficiaries

During the project period a total of 4¥27%vere directly benefitted from the activities like
capacity building, infrastructure construction, iptional campaigns and visit. Figure 3.3.
Below presents the proportion of beneficiaries atbthe trail. Highest proportion of the
beneficiaries about 66 % were farmers followed btehers 19%, and staff of the hotels 12%
and others 9%. This shows that the community peaple at the top in getting benefit from
the project.

others Hotelers

9%‘ 19%
staff of Hotel
12%

farmers
60%

Figure 3.3: Proportion of project beneficiary till 2013

16 This figure is generated excluding the benefiegof awareness raising and mass sensitizatioausecore
than 1000 other people benefitted from the awamemassing and clean up campaigns. The maintaining
disintegration data of such beneficiaries was dliffiso they were excluded from the direct benefies.
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While looking at the proportion of the beneficiariey gender two third of the total were male

while one third were female. At the same time pgoétion of youth was almost 6 times (86

percent) than the non youth (14 percent). The teshlowed that the emphasis was given to
youths while selecting them for different projectiaties.

mMale =Female

Figure 3.4: Disintegration of beneficiaries

3.5. Sustainability of the Project Results

It was found out that, NETIF adopted the sustdlitplapproach right from the beginning of
the project implementation. It ensured communityneghip and participation in planning,
implementation and management of the project frbengreparatory to handover phase and
enhanced the skills and capacity in tourism managéraccordingly to the local inhabitants
who are less likely to migrate to other areas. ptggect activities were harmonized with the
policies and program of Government of Nepal, pevedctors and I/NGOs working in similar
area. Maximum utilization of local resources lo@thitect and traditional design and
technology were utilized while constructing the rastructures. Similarly eco-friendly
technologies and construction materials were etlito ensure environment sustainability.

It made several efforts on harmonizing its adtgit with the regular activities of the
government line agencies and local bodies throogtt planning and monitoring workshops
and meetings. NETIF enhanced the existing orgapizat structure, managerial skills, and
financial management systems manage the projdwt. NTODEP management unit gave high
priority to the selection of the CBOs by involvistakeholders to avoid conflict regarding
selection process. Similarly, it provided techniead other needed expertise to CBOs to
identify the needs and local level planning in tenr and environment. With a view to keep
the local communities informed about the achievdameoonstraints and challenges of the
project, Project Officers were placed in the retipearea who regularly organized community
interaction meetings, whereby CBOs would presesir thctivities and achievements. The
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project officers also participate in other relatsmnmunity meetings organized/hosted by the
VDCs and other tourism related organizations waykinthe respective areas.

NETIF maintained a functional relationship with MB&, Social Welfare Council and
SUOMEN LATU and coordinated with NTB, Kathmandu usisity, TAAN, TURGAN,
HAN, at national level (For detail see Table 3.8h8. Since the project was implemented in
the transition phase, it experienced a number@#$ie difficulties during implementation. The
logistic difficulties were related to transitioneagraphical barriers, power cuts, poor basic
infrastructure in the project area and poor comiation coordination among the community
people and field staff. Hence, the project has tecosuccessful in creating a better
environment for better tourism where the varioa&kaiolders of tourism work together

Table 3.8. Name and Types of StakeholdérsEngaged in Project Implementation

S | Sector Name of local Their roles and involvement in the project
N parties involved in
project
implementation
1 | State body Shivapurin-NagarjupPartnership  in  awareness,  Tourism
National Park Information Centre Management and
capacity building training and monitoring pf
project activities with NETIF.
2 | Academic Kathmandu Research and environment conservation
Institutions University education classes.
3 | Multilateral ICIMOD Collaborating with NETIF's project in
Organisation cooperation  with  Sundarijal  village
development Committee  in conducting
various environmental and water
conservation actives in Shivapuri National
Park
4 | PPP Body Nepal Tourism Board By participating and promoting in different
Tourism events organized by NETIF.
promotion in
Nepal Capacity building
5 | Private Sector Hotel and lodg®rovides some fund on the monthly basis| on
owners waste management, tree plantation
6 | Local body Dhulikhel Supported in waste management and
Municipality gardening program.

1" NTODEP Annual Report 2012
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7 | Local Body DDC/VDC Cost sharing with the project activitig
implemented by the project in the project

area
8 | Private sector TAAN,/NATA Trail promotion throlg participation in
FAM trips and hiking
9 | Academic GATES college Regular monitoring and training ofodd
Institution hygiene and sanitation in Nagarkot gnd
Chisapani.
10 | NGO Red cross Capacity building of beneficiaries
11 | NGO Rotary club of Patan| Capacity building of béciefies
12 | NGO GPA Global PeaceAwareness and networking for Bagmati
Association conservation Alliance

13 | State Department Department of Waté&wareness, resource sharing and capacity
and Sanitation Nepal building training

14 | Private sector Himalayan MagHiking Map publication
House

Additionally NTODEP was found initiating activitighat support environment protection such
as plantation along the trail and environment am@ss programs throughout the project
period. The community people were also educatedhenenvironment degradation and its
impact on livelihood and sustainable tourism depelent. The awareness boards on
environment, tourism and biodiversity were prepaed placed along the trail with the help of
local community. The environment and heritage fwete created and donation boxes were
distributed to the each CBO to generate financewaste management locally. The CBO
members were extensively trained in local levehpiag, environment awareness, cleanups
and maintenance of community houses and informateriers. Similarly, the products, and
services developed by the entrepreneurs were linkéidthe buyers through the support in the
participation in fairs, direct exposure visit anuteraction meetings between buyers and
produces.

NETIF strengthened and mobilized the already eistadsdl CBOs rather than forming new ones
in the beginning of project implementation. Most tbob CBOs are growing as emerging
grassroots organization for tourism and environmettiatives. The CBOs are either legally
registered or are affiliated with government limeacies and local bodies. Similarly the CBOs
have already developed the capacity to influenack m@rl the resources from other agencies.
Additionally they have knowledge on the servicesilable to them from government line
agencies and local bodies. The authorities of lbcalies and government line agencies are
aware of the multiplier effects of mobilizing CB@s local development initiatives and they
have already started mobilizing them. CBOs are akanonizing their Annual Work Plan
with the regular activities of government line ages and local bodies. Hence in future CBOs
will receive financial supports for the renovatiand the construction of trails, community
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houses, information centers from local bodies ammkegiment line agencies in absence of the
project. The following activities were found beisgccessfully initiated in 2013.

a) The projects learning were transferred to othereltgament partners through the
sharing of community centered tourism developmemwideh through workshop at

b)
c)

d)

e)

)

national level.

CBOs were prepared to function independently byt trainings and supports.
The local bodies and government line agencies wéoemed on the phase-out of the

project

The CBOs members were trained in repair maintentameasure that they will be able
have the system repaired by themselves in the absHrihe project.

The project property was transferred to local CBOs

A trail management committee was formed to contitmeeplanning , marketing of the
trail to take lead in the absence of NETIF, while tole of NETIF was only limited to
provide advisory support on planning, monitoring @nmomotion of the trail.

3.6. Project Risks and Mitigation Strategies

The Evaluation team found out NTODEP regularlyniifging the risks and developing
mitigating strategies. The risk plan was regulanhdated as the project was implemented in
the transition period of the country for detailgde see the table 3.9 below.
Table 3.9. Project Risks and Mitigation Strategie'$

SN Nature of Problems Mitigation Strategy adoptedy the project
1 Weak governance mechanismAdopting ‘Do No Harm’ strategy in project
in project districts and fragile implementation
security system
2 Inadequate coordination andStrengthening and mobilizing CBOs for coordinatjon
cooperation from governmentwith the Government line agencies and local bodigs,
line agencies and local bodieseducating CBOs on right to development and services
for project implementation available, and the roles and responsibilities| of
government line agencies.
Enhancing participation of Government line agencies
and local bodies in activities through joint moning
visits, stakeholder meetings and receiving feedback
3 Insufficient availability of | Informing and capacitating the CBOs to better ax¢es
additional (external) sources the resources available with different service pters
to CBOs at local and district levels
Linking CBOs with district level line agencies.
4 Frequent power cut due tg Using invertors fongis

1 NTODEP Annual Report 2012
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load shedding

5 Rainy season distorting the Transportation of materials before the rainy season
mobility of materials in the | starts
field

3.7. The Factors of Success

After the analysis of the project context, the besion team observed that there were a
number of factors for the success of the projelse fRctors have been highlighted below.

a) Need based prioritization

New programs and the infrastructure were identiflebed on the prioritization of the
community and the people. Need for the programs tipacity building and infrastructure
building were assessed at the community level. Alnadl the respondents agreed on this fact
and further told that community’s real prioritiesthe tourism sector were addressed at first by
NTODEP while working in the community.

b) Informed and Timely Action

Almost all the participants of the study agreedt tNAODP has taken the feedbacks of the
community people and identified their needs on hawism could be promoted in their areas
before implementation. They further added that fathviund to the partner organization was on
time.

c) Facilitation and strong monitoring

Most of the respondents told that the role of NEWHS like a facilitator. They further told that
NETIF never has dictated over community level nemdprograms. Regular monitoring and
giving feedback to the community level organizati®mnother working area of NETIF. When
asked about the effectiveness of the project mbgteorespondents told that it was possible
due to the timely monitoring by NETIF staff.

d) Community-based pro-poor tourism

NETIF's approach in developing tourism sector is diwengthen the community level
organizations and to maximize the participationhef local and pro poor people. It has not just
aimed to maximize profits for investors, but aleastrengthen the ability of rural community
organizations to manage tourism resources wittp#racipation of local people. When asked
to the representatives of the community organipatiod the local people during the survey
about the role of NETIF, almost all of them confadnthat NETIF has played vital role in
strengthening the local community organization tnadinclusion of pro poor in this sector.
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CHAPTER FOUR - SUMMARY OF FINDINGS

CONCLUSIONS AND RECOMMENDATION

4.1. Summary of Findings

NTODP objectives and output/outcome have been aahieved. The infrastructures of the
trail were well maintained and upgraded. The itigia of the community people in trail
maintenance were encouraging and were contribuitngustainability. There are clear
evidences of progress as result of NTODEP's irotiat especially in waste management and
environment protection around the trail. Moreovartigipation of woman and youth groups in
cleaning activities was more than their male coyateés. Capacity of community people as
well as entrepreneurs around the trail has beemgitiened than before. Entrepreneurs were
encouraged to use locally produced vegetable amldeasame time farmers were engaged in
organic farming. This indeed not only supportsldeal livelihood but also nature too.

The community level organizations which were esshield with support of the project were
capacitated enough to work independently. Theiallemtity has been established as well.
Networking for the promotion of the trail has betone with number of stakeholders working
in the areas of the tourism. Public private paghgr has been strengthened for the
sustainability of the trail. Finally, KVCTT has beable to attract more tourist than before as
tourist flow increases almost by 39 percent atterdtart of the project.

4.2 Conclusion

The evaluation team concluded that:

a) The project has been able to create livelihood dppdies for local people through
vocational training.

b) It has been able to enhance the trail into a wetllldished destination for trekkers and
hikers and address the wishes of visitors and lpeaple through the provision of basic
tourism infrastructure in the project area.

¢) The community members have self mobilized as aece®df NTODEP's continuous
efforts on educating and awareness raising in wastggement in the community and
the project intervention has triggered in the flolwisitors in the project area.

d) The project intervention has enabled the envirortmentourism sector with more
actors working together for the better future ofplleand the results also have been
able to change the attitudes and behaviors ofovgsicommunity members, and actors
in tourism sector of Nepal.

e) The Project has been able to create better enveonfar better tourism in the area

4.3. Recommendations
With relevance to findings the Evaluation team higecommends on:

a) Scale up the institutional capacity of CBPO, inv@pri Nagarjun National park Area

for the Initiation of buffer zone management contedtin the future. Additionally that
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they can work together with private sectors, Idmadies and government line agencies
for sustainable peace and pro-poor economic grawfilture.

b) Scaling up and replication of the project in otpharts of the country.

c) Strong monitoring mechanism should be continuethe project area even after the
phase out of the project.

d) Strengthen and link up CBO’s established by NETIEhwhe government’'s local
bodies.
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ANNEX A:
CHECKLIST FOR THE DISCUSSION

A: For individual training participants:

1.
2.

9.

Are you familiar with NETIF?
How do you come to know about NETIF? Ask their ilmeonent with NETIF, what
was the approach of NETIF to link them?
Do you remember the training that you have parig supported by NETIF? If yes,
what kind of training?
Please tell detail of the training that you haveip@pated?
What is the outcome of the training? Are you seisfvith the training period, manual
and delivery mechanism?
Is the training relevant? If yes how? Do you enleaymur skill and utilize it on local
tourism and environmental management?

a. Do you think you were able to translating the tragnearning into action?

b. What did you translate? And how?
Does training help you to get jobs in tourism basetgrprises? Are you currently
employed or self employed? If yes how much do yaun @er month? If not what is the
cause? Discuss about the causes behind both s@rwkalure of the training
especially in Briquette and guide training?
What changes did you see in yourself and the contynas a result of NETIF's
intervention?
Are you satisfied with the NETIF’s training? If yedy?

10.What did you like most in the training program?
11.1f the training is to be delivered in future whateals to be improved in your opinion?

Training content, methodology, venue, time, faaibt, logistic, training approach etc.

B: Checklist for Community Based Organizations:

1.

Introduction of the CBO working in the field of tesm in coordination with NETIF.
How was the collaboration with NETIF established?

Collect information regarding structure of the d&mn making body of CBO’s. What is
the decision making process in your organization?

Have you got any capacity building training or atfeems of support from NETIF?
Does it help to induce tourism in your area? If jew?

Is the training relevant to your organization?

Were you involved in planning phase of the projéat?you remember what the
process of planning was?

Do you think that planning and priorities of the@ject were according to the needs of
the community?
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7.

How community people benefitted from your collakimma with NETIF? Does it help
to start new tourism enterprises in your area? 3is@bout

a. Type of enterprise established after start of NETIF
No if people directly or indirectly benefitted
Increase in income of the community people
Increased awareness about sanitation and soli¢ wastagement
Compare level of knowledge and practice of sawiteéind waste management
before and after NETIF intervention?

f. Do you think that the progress made along KVCTT suktain? Discuss about

the reasons.

Initiations that community has taken to attractlaas well as foreign tourists in your
area? How NETIF has helped you?
Does your organization have networks with hoteés;dl agencies and other
organization? What was the role of NETIF in es&bhg networks?

® 20T

10.What is the role of your organization in branding®&T T and making it more attractive

to tourists? How you work with NETIF in this reg@rBoes it help to increase the flow
of tourist along the trail? If yes how?

11. Do you think that NETIF has helped to attract istsralong KVCTT? If yes how?

What is the most influential work in your opinion?

12.1n your opinion, if the project is to be delivergdfuture what needs to be improved?

Do you think of any additional attempts to be done?

13.What capacity/support you think the communitiesunexjfor proper tourism plan and

their effective implementation?

C: Checklist for entrepreneurs (Hotel owners):

1.

™~

Are you familiar with the tourism development pujeconducted by NETIF in
KVCTT? Are you a member of the NETIF's umbrellaangation in your area?

Do you have any support from NETIF to establisls thotel / enterprise? If yes what
kind of support?

Are you benefitted with the NETIF's training progra like guide training, waste
management training, responsible tourism etc? How?

Are you familiar with the different trekking trait®r your clients in Nepal? Which
trails you recommend mostly to your clients? Do yoomote KVCTT to your clients?
If yes why?

Which trekking route in KVCTT you recommend in geadeo them? Why? (Discuss
about the Sundarijal to Chisapani, Nagarkot to IRhal, Chisopani to Nagarkot,
Dhulikhel to Panuati /Namobuddha, The whole strétebitt)

Do you think that branding of KVCTT helped to atirgourist in your area/ hotel?
Average occupancy rate before and after the intéie of NETIF in your hotel?

What do you think are the most successful progitaa NETIF has done to promote
tourism along KVCTT?
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9. Are you aware of the responsible tourism practidés® do you come to know about
this? Does NETIF have helped you in this issue? How

10.Do you practice responsible tourism before therusietion of NETIF as well? What do
you think are the benefits of this practice?

11.What an ecotourism approach could bring to youirass? Do you think this approach
has helped you in attracting quality tourist andibess volume? How NETIF has
played role to this approach?

12.In what way do you think you can contribute KVCTAfR your clients satisfied with
the accommodation and hospitality services in teasof KVCTT? If yes what attracts
them most? If no what should be done to attrachthg the project?

13.Discuss about the employment opportunities? Who careently working? Is skill
manpower available at your area? How NETIF hasgaagle in this regard?

14.Do you have donation box in your hotel? Is thisvited by NETIF? What do you
think tourist really wants to donate or not? Howamunonthly do you get in donation?

15.What do you recommend to make KVCTT more attractoretourist and what should
be NETIF's role in future?

Average occupancy rate before and after the inteioe of the NETIF

Before intervention of NETIF (average
yearly)

After intervention (average tourists yearly)

D: Checklist for discussion with NETIF/ NTODP

1. What are the program priorities of the NETIF?

2. What is the implementation status of the prograntfaddre the mechanisms to deliver
the results?

3. Is progress being made towards the achievemesessafts (including specific
gender/social inclusion results) at the outcomeartgut levels?

4. Is the project achieving the expected outcomesoaitplits and making
progress/contributing to the three Impacts listethe LFA?

5. In relation to gender equality/social inclusions llae investment achieved results in:

a. How the equal participation of men and women assa@cmakers and including the
poor and excluded been assured in the program area?

b. What have been done to promote the rights of worymuths and dalits and the poor
and excluded?

6. Is the initiative consistent with the developmessiies or needs to which it is supposed
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to respond?
7. How do you priorities needs, beneficiaries and pogareas?

8. Are results consistent with needs and prioritiesaajeted beneficiaries (CBO
members, especially women and the poor and excjédded

9. Are results consistent with needs and prioritie€BOs as organizations?

10.What are the strategies to address gender/soclakion and environmental
considerations realistic and producing desiredlt&€3u

11.What is done for successful implantation of thegpam even after end of the project?
12. Will results/benefits continue after the currenglgnned end of the project?

13. Are sufficient financial and human resources cortedito maintain benefits and
results? By whom?

14.Do you think that the external environment is candel to the sustainability of results?

15. Are gender equality/social inclusion results likedyendure after SOUMENLATU
involvement in the investment ends?

16.Has NETIF identified other partnerships with looedanizations and/or other donors to
enhance the development impact of PBB?

17.What is current status of the networking of NTODikhwather organizations? And your
efforts to link with other local organizations, etldonors, and the GoN (local a
national levels) whose programs are addressindasimeeds or problems?

18.What is the mechanism to ensure active participdiiplocal partners and beneficiaries
(including women and the poor and excluded) ingobglesign, implementation and
monitoring?

19.1s there a clear definition, understanding and pieoee of the roles and responsibilities
of project participants/stakeholders?

20.1s the design appropriate and based on sound uaddnsg of local context? How were
innovative and creative ideas and approaches eglorachieve results?

21.Were Project objectives, expected Results and pedioce indicators defined using
participatory approaches?

22.Are they based on a sound understanding of thé docdext, including gender,
inclusion, and the environment?

23.Does the project involve or experiment with new amtbvative approaches?
24.Did NETIF apply lessons from development experi@nce
25.Have project innovations been recorded, reportedigsseminated?

26. Are the strategies to address gender/social irausnd environmental considerations
realistic and producing desired results?
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27.Are staff capacity, expertise and resources apjat@pand sufficient for successful
project implementation?

28.Does NETIF manage project personnel, physical sisset infrastructure adequately?
29.1s there fairly equal representation of men and ot all levels of project delivery?

30. Are the poor and excluded fairly represented deakls of project delivery?

Data of tourist inflow from Shivpuri conservation office (last five years)

Year Total tourist (average yearly)
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ANNEX B: LIST OF PERSONS/GROUPS CONSULTED
S.N.| Name Organization Position Address
1 Ramesh Bastola Nagarkot Home Stay Member BastoGaun-
Nagarokot
2 Dhana B. Lama Nagarkot communjtyillage Nagarkot
agriculture group coordinator,
NETIF
3 Kumari Lama ' Treasure Nagarkot
4 Rup Kumari| ,, Member Nagarkot
shrestha
5 NAnu Shrestha ' Member Nagarkot
6 Maya Tamang ' Chairman Nagarkot
7 Purnimaya " Member Nagarkot
Tamang
8 Rachana Adhikari| Tourist InformatigrMember Nagarkot
Center
Sarita Tamang Tourist InformatiarMember Nagarkot
Center
9 Asmita Lama ' ' Nagarkot
10 | Asha Lama ' ' Nagarkot
11 | Anju Lama Thanka Trainee Nagarkot
12 | Sunita Gurung Thanka Trainee Nagarkot
13 | Shyam Gurung Thanka Trainee Nagarkot
14 | Kuman Gurung Thanka Trainee Nagarkot
15 | Shyama Gurung Thanka Trainee Nagarkot
16 | Jamuna Gurung Thanka Trainee Nagarkot
17 | Kalpana Gurung Handicraft Trainee Nagarkot
18 | Laxmi Tamang Sovenier Shop Member Nagarkot
19 | Masinimaya Handicap rehabilitation Member Nagarkot
Tamang society
20 | Uday Singh ., Chairman Nagarkot
Tamang
21 | Dhan Bahadur Nagarkot-Naldum Member Nagarkot
Lama Tourism Development
Association
22 | Badri Makaju ' Chairman Nagarkot
23 | Deepak y Secretary Nagarkot
Lamichhane
24 | Anil Pradhan y Member Nagarkot
25 | Caron Dhoju Food Health and Hygiene Nagarkot
Trainee
26 | Uday Bhusan NETIF Coordinator Dhulikhel
27 | Sun Prasad NETIF Treasur Dhulikhel
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Shrestha
28 | Din Dayal| NETIF
Shrestha
29 | Prem Shrestha Dhulikhel Lodge Resort Owner huliRhel
30 | Pralhad Pyakurel District Developmenftourism Focal Dhulikhel
Committee Person
31 | Mina Shrestha Trainee Doll training Dhulikhel
32 | Chamber of Dil Sundar Shrestha Dhulikhel
Commerce,
Dhulikhel
33 | Basu Dev Ghimirg Mushroom farming Owner Dhulikhel
trainee Mushroom
farm
34 | Sumit Kumar Gaurishankar Cultural President Dhulikhel
Tamang Group
35 | Harihar Badal Guide Association (oPresident Dhulikhel
Kavre
36 | Bel Prasad Former Mayor, Dhulikhel
Shrestha Dhulikhel
37 | Tina Kaeeolakti Olympia Group Tour Operatopr &l
38 | Gopal PrakashShivpuri National Park Warden Shivpuri
Bhattarai
39 | Sunita Vaidya WEAN Kathmandu
Shrestha
40 | Bijay Pradhan Tourism Entrepreneur Kathmandu
41 | Tilak Lama Tourism Entrepreneur Thamel
42 | Gyaneswor Torurism Advisor SNV,Nepal Lalitpur
Mahato
43 | Lila Bahadur NTB Manager Kathmandu
Baniya
44 | Gyanendra PrasadCommon Concern Nepal| Director Kathmandu
Adhikari
45 | Panu Kononen Suomen Latu Finland
46 | Arun shrestha NETIF Chairman Kathmandu,
Nepal
47 | Eco Club members Sundarijal
48 | Sundarijal Discussion with members Sundarijal
Environment
Conservation
Committee
49 | Mulkharj Mulkharka
community house
50 | Sundarijal tourism Sundarijal
information center
51 | Sundarijal gift Sundarijal
house
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52 | Bijay K.C, Chisapani  EnvironmenChairman Chisapni
and Tourism Development
Forum
53 | Chisapni Chisapni
community house
54 | Hira Lama Hotel Owner Chisapani
55 | Maiti Nepal Chisapni
56 | Shyam Dhwoju Niva Niva Lodge Owner Nagarkot

Annex C:
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ToR EVALUATION NTODP

RATIONALE, PURPOSE AND OBJECTIVES OF THE EVALUATION

The purpose of this assignment is to evaluate #selts of the Nepal Tourism Outdoor
Development Project (NTODP) relative to plan anel thlanagement performance of the Local
Executing Agency (LEA), Nepal Environment and Teudri Initiative Foundation (NETIF),
and to provide recommendations on how to improweept effectiveness should SOUMEN
LATU choose to fund a similar project in the future

NTODP is currently beginning its final year of ogon and is scheduled for completion by
December 2013. Project monitors for NTODP have dotirat the project is progressing well
and have identified NTODP as an initiative that mawerit longer-term support. This
evaluation will provide the NETIF and SOUMENLATU tli the necessary information to
confirm (1) the actual achievements of the NTOD&jqut, and (2) whether and how to move
forward with potential additional funding to NETIFor community-focused programming
similar to NTODP, but with a greater emphasis amnmtion of local economic growth, as per
the Program Strategy.

SPECIFIC OBJECTIVES

The overall objective of the proposed evaluatiat rgport on how the project has enabled
better environment for better tourism in the projaea, in terms of local capacity building,

tourism based enterprises, environment managensnployment opportunities through

tourism based enterprises, social inclusion , kedggé management , coordination and
communication, addressing the wishes .

However the specific objectives of the evaluatiom a

6. To ascertain if the project activities initiateglthe project have been implemented
adhering to the time frame specified during initiatof the project and the current
condition of these activities

7. The impact of the project in the area of implemgaitg in terms of socio-economic and
ecological benefits, standards, etc.

8. To understand the impact of the project especaity

i.The increase in tourist inflow to the destinathmfore and after the implementation

of the project

ii.Any decidedly evident change in the employmemtdition of the destination,
after the project was implemented: whether thellpopulation was being helped
due to the project in terms of earning their likielbd, elevating their standard of
living.

iii. Effect of the project in increasing the incomeldd tocal population and finding
out whether the project has been beneficial tddbal population economically
as well as socially and if there are any need gagsent in the project in the
socio-economic aspect
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iv.The effect of the project on the environmenttd location: if the project has
been aligned with environment at the destinationas positively / negatively
altered the environmental conditions.
9. To assess the current system of maintenance afinficture in the project area and
also to assess the effectiveness of the presentenance system.
10.To ascertain the level of participation of the lgmapulation in the project and their
enthusiasm in the continuity of the project.
11.To assess the participation and involvement ofeS&dvernment, local bodies of
Governance and NGOs in the rural tourism projeteims of strategic involvement,
governance and financial involvement.
12.To provide suggestions and recommendations footkeall improvement of the
specific rural tourism project being studied andgastions on the improvement in the
general implementation of the project.
A. EVALUATION SCOPE
EXPECTED OUTCOMES OF THE PROJECT

NTODP was approved in line with SOUMEN LATUS’s facon enable better environment
for better tourism through the outdoor tourism depment in Nepal. The activities were
focused on developing and branding “Kathmandu YaBaltural Trekking Trail (KVCTT)”,
which starts from Sundarijal via ShivapuriNagarNational Park, passing through Mulkharka,
Chisapani, Nagarkot, Dhulikhel, Namobuddha, Baifhaid ending in Panauti. In the second
phase the project activities were designed to sgalihe activities initiated in first phase while
contributing in the sustainability of the project long run. The expected outcomes of the
project were;

» Availability of facilities for the tourists througkhe construction of tourist shelters,
route marking and upgrading.

* Enhanced capacity of local people in tourism andrenment through trainings.

* Product upgrading and promotion.

* Improved networking and communication with otheloag in tourism .

PROJECT PROFILE

Nepal Tourism, Outdoor and Environment Developnfemject (NTOEDP) is the four year
project (Phase 1&I1)) implemented by Nepal Enviramwhand Tourism Initiative Foundation
(NETIF) with the support of SOUMEN LATU, Finish Assiation for outdoor Recreation. The
aim of the project is to enable better environnfentetter tourism in the post conflict Nepal
with the active engagement of local communitiesi@stination management where was the
specific objectives were to

* Develop and promote locally made products, sudrganic produce and handicrafts.

* Enhance the local capacity to manage tourism
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* Harmonize the local communities and tourism en@eeurs and build networking
channels for them.

* Promote community focused eco-tourism to enhaneetivironment for better
tourism.

Similarly, the strategies adopted by NETIF werejradsing the wishes of the tourists through
the improvement of the basic facilities, call fdret Environment protection and waste
management, addressing the wishes of local comrasnibhrough the provision of micro
infrastructure and skill based trainings, optimumorfotional Campaigns to increase the
visitors in the area In the first phase the propgativities were focused on promoting quality
tourism by collaborating together with local stadlelers, which in-return provided
employment and income generating opportunitiesiferlocal communities, economic benefits
for tourism entrepreneurs and satisfaction fortersi

Implementing Organization (10)

Nepal Environment & Tourism Initiative FoundatiddETIF) is a non-profit NGO working in
the field of environment and tourism. It was foudd® 2006 by a group of dedicated
environmentalists and tourism entrepreneurs. Wistergd as an NGO in 2008 and established
bases in Kathmandu and Dhulikhel; both economic @mdism centers in Nepal. The
organization works towards an economically winnimgmbination of tourism and
environment. Complementing each other for betted anstainable tourism enterprises,
particularly aiming to achieve the well-being of& communities by training and encouraging
them to utilize the opportunities that environméntaurism offers and to sustain the
surrounding environment that attracts touristshoregion. NETIF facilitates the transition of
rural tourism sectors towards dynamic environmecaakiderations.

NETIF's ultimate plan is to hand over our NTEODPeffdl Tourism, Environment and
Outdoor Development Project) to the local commesitiNETIF encourages hotel owners to
practice sustainable tourism and also to be inwblire social responsibility within their
communities. The project, whose main aims wherestablish the KVCTT to bring tourism
into the area and allow local communities to sesmnall business enterprises in order to create
a suitable income and to eliminate the need fdagars relying on things like tree cutting,
which is environmentally destructive, for incomehel aim was to establish clean, local
communities which are environmentally aware, hanogp@r means of waste management and
the means to generate income from tourism and remodly farming practices. Eventually
NETIF will phase out the project, leaving in plattee infrastructure for the villagers to
continue on themselves. In order to do so, theeptajeeds an outside source of funding other
than the funds contributed by NETIF. With this imnchand NETIF’s plans to phase out this
project and move on to a new project in 2011, weshaplemented the following incentives.

B. EVALUATION CRITERIA
These evaluation criteria are described in detaithie following sections along with their
relative importance from the perspective of the SMBAN LATU-Nepal Program. In addition
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to being guided by the framework, the EvaluatiorarfeLeader will also identify lessons
learned, and provide recommendations for guidingsiixde future program initiatives.

EVALUATION QUESTIONS

Development Results

Achievement of Results

Is progress being made towards the achievemesetsafts (including specific gender/social
inclusion results) at the outcome and output |&els

Is the project achieving the expected outcomesoatylits and making progress/contributing
to the three Impacts listed in the LFA?

In relation to gender equality/social inclusionslilae investment achieved results in:

c. advancing equal participation between men and wasatecision-makers and
including the poor and excluded?

d. promoting the rights of women, youths and dalitd #re poor and excluded?

Have there been unintended results (positive oatha®) attributable to the project? If so,
describe and assess.

Effectiveness of Results

Is the relationship between costs and results nede? It is anticipated that the Evaluation
will be able to provide only general comments asgkasments in this area, given the lack of
commonly agreed benchmarks.

e. Based on comparisons with relevant benchmarks kriowime Evaluation Team
Leader, are project resources (financial and hureaeyaged efficiently to achieve
results?

Relevance of Results

Is the initiative consistent with the developmessiuies or needs to which it is supposed to
respond?

f. Are results consistent with needs and prioritiekaojeted beneficiaries (CBO
members, especially women and the poor and excjédded

g. Are results consistent with needs and prioritie€BDs as organizations?

Sustainability of Results
Will results/benefits continue after the curremilgnned end of the project?

h. Are sufficient financial and human resources conedito maintain benefits and
results? By whom?
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I. Is the external environment conducive to the snatality of results?

j. Are gender equality/social inclusion results likesyendure after SOUMENLATU
involvement in the investment ends?

Success Factors

Appropriateness of Design
Is the design appropriate and based on sound uaddisg of local context? How were
innovative and creative ideas and approaches eglorachieve results?
k. Were Project objectives, expected Results and pedioce indicators defined using
participatory approaches?
Are they based on a sound understanding of thé ¢ocdext, including gender,
inclusion, and the environment?
. Does the project involve or experiment with new ambvative approaches?
Did NETIF apply lessons from development expem&hc
Have project innovations been recorded, reportelddessseminated?
Are the strategies to address gender/social irartusind environmental considerations
realistic and producing desired results?
Informed and Timely Action
Does NETIF respond quickly to risks and take appate actions?
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C. EVALUATION PROCESS
NETIF representatives should be consulted througtiba evaluation and at important
milestones during the process. It is intended #ihtlogistical decisions will be made in
consultation with NETIF.NETIF will be given an oppanity to comment on the draft work
plan and draft findings before they are put inlfieam of the report.

The Evaluation Team Leader is entirely responditni¢he quality of the final report and shall

follow the Quality Standards as mentioned.” The l&aon Team Leader is responsible for
accurately representing and consolidating the mmitteam members, stakeholders NETIF
AND SOUMEN LATU in the final report.

D. ACCOUNTABILITY AND RESPONSIBILITIES
NEPALENVIRONMENT AND TOURISM INITIATIVE FOUNDATION  (NETIF)

NETIF will provide the necessary support to engbeesuccessful collection of information for
the evaluation in close consultation with SOUMENTLA. NETIF’s responsibility will
include:

« providing comment/feedback to validating the evatuamandate, especially its scope,
objectives, suggested timeline, and the roles agpansibilities of the various
stakeholders;

» providing assistance with logistical arrangemeatditld visits to project sites

* acting as a resource for the Evaluation Team Le@déacilitate access to
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documentation, to plan travel itineraries or intevss in the field, etc.);

reviewing and commenting on analyses and repobisigted by the Evaluation Team
Leader; and

Preparing a management response and action/implatizenplan for the
recommendations of the Evaluation Report.

EVALUATION TEAM LEADER AND CONSULTANT
To facilitate the collection, interpretation an@gentation of the information acquired as a
result of this evaluation, a team of Consultant§lvé selected:

The Evaluation Team Leader will report to the NEPifesident . In general, the Evaluation
Team Leader will have overall responsibility for:

E.

Reviewing and commenting on the Terms of Reference

Preparing and presenting the Evaluation work plan;

The development of TORs for the engagement ofutthf consultant with the
necessary expertise in undertaking evaluations;

Conducting the evaluation according to the appraverk plan;

The day-to-day management of evaluation operations;

Reviewing the reports or work of the junior conanttand assigning work to the junior
consultant;

Collecting credible, valid information, (i.e., cesgalidating and critically assessing the
information and sources used and the validity efdhta through a variety of methods
and sources of information) following the work glan

Conducting wrap-up meetings (presentation of prielmy findings and validation)

with NETIF and other stakeholders, as identifigdtp

Regular verbal or email progress reporting to tB N President. The development of
findings (disaggregated by gender as much as gejstionclusions, recommendations
and lessons learned; and,

DELIVERABLES

The Evaluation Team Leader will:

1)
2)
3)

4)
5)

Prepare a draft work plan and submit same to NEftiHeview;

Provide a final work plan to be approved by NETIF.

Perform a debrief/validation workshop to preseeliprinary data to stakeholders (e.qg.,
SOUMEN LATU Staff, NETIF Staff field staff,;

Prepare a draft evaluation report

Provide a final report to be approved by NETIF &@UMENLATU.

These deliverables are to be prepared in Englidrsabmitted in both hard copy and
electronic formats to the NETIF.
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Date for final Reporting: By the end of November 2013

ResourcesNETIF will be responsible resources required far skudy.

Qualification of Consultants/Consulting firms:

A team of multi-disciplinary experts headed withtcurism expert having an international
experience in formulating tourism strategic plamgnifihe incumbent should be experienced in
rural based tourism development and community dewveént; be familiar with improving
institutional mechanisms and building links betwéastal and central governance, and public
and private sector; and having knowledge and utmieisig of both conservation and
development.
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